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MEET ROSIE
A N D  H E R  M O T H E R  G A I L

Is a mid 20s woman with cerebral palsy that experiences severe

anxiety.  She has the same goals and desires of any 20ish year

old woman.  She has lived with her mother and in a 24/7

supported living home with roommates.  Rosie wants to live

alone, but will get very nervous if left alone unsupervised.

ROSIE

Has spent her entire life focused on Rosie's needs.  She wants to

see her daughter grow, but has some serious concerns about her

current living situation.  Rosie's Waiver is not adequate to fund

the supports she needs to live alone.  Gail isn't capable of

having Rosie move back home with her.

GAIL



learn
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I T  A L L  S T A R T  W I T H  T H E  P E R S O N

this isn't about
technology

it's about meeting the person's needs in the manner they choose,

and changing how we define support 

(support doesn't have to = caregiver)



THE PERSON

Empowered 

Independent

Choice in service

it's about outcomes
F O R  A L L  O F  T H E S E  P E O P L E  L I S T E D  B E L O W  -
T H E  P E R S O N ' S  N E E D S ,  D E S I R E S ,  A N D
P R E F E R E N C E S  S H O U L D  B E  A T  T H E  C O R E  O F
A L L  D I S C U S S I O N S ;  N O T  T H E  T E C H

THE AGENCY

Tool for independence

Address workforce

issues

THE TEAM

New options for

independent living

Next phase in

community livig



THE PERSON
G O A L S ,  P O S S I B I L I T I E S ,  D E S I R E D
O U T C O M E S ,  L I M I T A T I O N S ,  R I S K S ,
E T C  -  F O R :  _  _  _  _  _  _

This is not about technology

Bend the technology to meet the person's goals 

Focusing on outcomes 



R E M O T E  S U P P O R T S

what it is &
what it is not

 



AN ARRAY OF DEVICES IN

THE PERSON'S HOME

LINKING THEM TO AN OFF-SITE CAREGIVER

TRAINED ON THE PERSON'S NEEDS

A LOCAL BACK-UP PERSON 

THAT CAN QUICKLY 

GET TO THE HOME 

WHEN/IF NEEDED



AN ARRAY OF DEVICES IN

THE PERSON'S HOME

LINKING THEM TO AN OFF-SITE CAREGIVER

TRAINED ON THE PERSON'S NEEDS

A LOCAL BACK-UP PERSON 

THAT CAN QUICKLY 

GET TO THE HOME 

WHEN/IF NEEDED

cameras

two-way audio/video

communication

door/window sensors

motion detectors

smoke/co detector

call buttons

other devices - coming soon

Your Remote Support

Professional (RSP)

your agency employees In your

Remote Support Center (RSC)

backup responders can be

anyone the person and their

support team choose

PERSON'S NEEDS AT THE CORE OF HOW ALL

THIS IS STRUCTURED



what it is:

S U P P O R T
P R O V I D E D  B Y  A
R S P

T H R O U G H
V A R I O U S
T E C H N O L O G I E S

R S P  T R A I N E D  I N
P E R S O N ' S  P L A N

L O C A L  B A C K - U P
A V A I L A B L E  A S
N E E D E D  



what it is not:

A S S I S T I V E
T E C H N O L O G Y  I N
T H E  T R A D I T I O N A L
S E N S E

P E R S O N A L
E M E R G E N C Y
R E S P O N S E
S Y S T E M S  ( P E R S )

T H E  A B S E N C E  O F
A N  A V A I L A B L E
C A R E G I V E R

A  S U B S T I T U T I O N
O F  H U M A N
C O N N E C T I O N S



I S
An array of devices in the person's home that

link them to an offsite caregiver that is trained

on the person's plan, who can:

 1) assist the person based on their needs,

desires, goals, objectives 2) be available for

the "what if" situations you can't anticipate,

and 3) notify a local back-up person who can

assist in person as necessary.

I S  N O T
Assistive technology devices that are great at

enabling autonomy and independence, but

don't link the person to a caregiver.  

PERS type devices that are responded to by a

massive call center that has little knowledge of

the person's needs.

Big brother, spying on the person, an invasion

of privacy.



remote support
is vs isn't

A  H U M A N
S U P P O R T I N G
A N O T H E R  H U M A N
I N  R E A L - T I M E

C O O K I E  C U T T E R
S E R V I C E S  &
S Y S T E M S

T E C H N O L O G Y
O N L Y  L O G G I N G
A C T I V I T I E S  F O R
L A T E R  R E V I E W

I N D I V I D U A L I Z E D
S U P P O R T  &  T E C H

S U P P O R T I N G  T H E
P E R S O N ' S  G O A L S
I N  T H E I R  S U P P O R T
P L A N

A  S T A F F
M O N I T O R I N G
T O O L

vs

vs

vs



 

Assistive
Technology 

vs
Remote Supports

 



R E M O T E  S U P P O R T S
Remote supports are provided by a remote

caregiver that is supporting the person using

the methods described previously in this report.  

Remote Supports are a human to human

support services provided by a caregiver.  

A S S I S T I V E  T E C H N O L O G Y
Assistive Technologies assist the person in

completing tasks independently and do not rely

on having a caregiver monitoring them.  AT

provides options for autonomy without the

need for human intervention.

Both forms of technology enable independence.  The primary

difference is the support of a remote caregiver  - monitoring

the devices and intervening as needed. 



S O  W H Y  U S E  R E M O T E  S U P P O R T S ?

the benefits
 



independence

choice

dignity

alone time

safety

freedom

no roommate

my own place

empowered

the person supported



provider agencies
meet the goals and outcomes in the ISP - offer

more service options 

reduce reliance on Direct Support Professionals

(caregivers/staff)

reduce costs - increased margins



families
M A X I M I Z E  I N D E P E N D E N C E  -
M I N I M I Z E  R I S K

As parents you have a difficult job of balancing

desires and personal growth with acceptable risk.  

Remote Supports can give your loved one a chance to

show you all they are capable of, while giving you

peace of mind knowing someone is always there just

in case.  

We understand this might seem scary and "not for my

child".  It isn't designed for everyone.  Please see our

assessment tools to help guide the discussion in

determining if remote supports could be an option for

your loved one.  



case managers
CHOICE

another options when current services just

aren't working right for one reason or another

MEET GOALS IN ISP

services can be customized to meet each

person's needs and preferences

FUNDING AVAILABLE

many state Waiver programs provide funding

for remote supports



risks and limitations

T H E  O T H E R  S I D E  O F  T H E  C O I N

 



T H I S  S E R V I C E S  
I S N ' T  F O R  E V E R Y O N E

 



things to consider

NO CAREGIVER

PHYSICALLY PRESENT

TECHNICAL LIMITATION

& ISSUES

BACK-UP RESPONDERS



remote caregivers -
things to consider
NO IMMEDIATE "HANDS ON" PHYSICAL SUPPORT

POSSIBLE

MONITORING RATIOS

WHAT SAFEGUARDS ARE IN PLACE TO AVOID HUMAN

ERRORS WHILE PROVIDING REMOTE SUPPORTS



Tech failure - plan to have staff available 

Routine maintenance and monitoring status of

system

Adaptability for future tech

technology limitations



back-up resonders are
also critical

WHAT ASSURANCES DO YOU HAVE THEY WILL ANSWER WHEN

CALLED?  IS THERE A CHANCE THEY WILL BE BUSY SUPPORTING

SOMEONE ELSE?

WHAT IS THEIR RESPONSE TIME?  IS THAT DOCUMENTED IN THE

ISP?

WHAT OTHER BACK-UPS TO THE BACK-UP ARE AVAILABLE?

T E A M S  -  C H O O S E  T H E M  W I S E L Y



N O W  T H A T  Y O U  K N O W  T H E

B E N E F I T S  A N D  R I S K S :

what are
remote

supports 
being used for

 



NO TWO USE
CASES ARE THE
SAME
B E C A U S E  N O  T W O  P E O P L E
A R E  T H E  S A M E



common use cases
general oversight - health/safety

medication administration

cooking and meal prep

dietary compliance

visitor safety

elopement detection/prevention

prompting/coaching ADLs

social interaction (loneliness)

movement/activities in 

specific areas of home
calls for assistance



when is it used
A G A I N  T H I S  V A R I E S  P E R S O N
T O  P E R S O N

When is it needed?

As second staff



T Y P E S  O F

remote support
services

service options vary vendor to vendor

see disabilitycocoon.com for vendor demos and additional

training

http://disabilitycocoon.com/


service options

*ACTIVE SUPPORT

 

Live real-time

oversight during

scheduled times.  The

remote caregiver is

monitoring the system

in real-time and

responding

immediately as

needed.

*ACTIVE 

ON-DEMAND

Live real-time

oversight only when

needed.  This type of

"as needed" live real-

time support is

typically started when

a triggering event

occurs (from a sensor

of some type)

indicating the need

for support.

CHECK-IN

SCHEDULED

A remote caregiver

checks-in with the

person at scheduled

times.  These are

typically centered

around some ADL or

can be a simple well

check.

CHECK-IN

RANDOM

A remote caregiver

checks-in at random

times to make sure all

is well and see if the

individual needs

anything.



pulling it all together
USED FOR | USED WHEN | SERVICE TYPE

used for

service typeused when

The real trick in customizing

Remote Supports perfectly

is to find "the sweet spot",

right in the middle, where

these three circles of

options overlap - then

customizing that to the

individual's goals, needs,

and preferences.

"the sweet spot"
 


